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All Eligible CIT employees urged to vote in election
As you know, under the direction of the Michigan
Employment
Relations Commission
(often called
"MERC"
or the "State Labor Board"), Western
Michigan University will hold a secret ballot election
on January 12 and 13, to determine if you wish to be
unionized by the UAW or MESPA or if you want
NEITHER union.
The election will take place according to the
following schedule:
• Date: Tuesday, January 12,1982
Location: Board of Trustees Room
Second Floor
University Student Center (USC)
West Campus, WMU
Time: 7: 15 a.m. to 6:30 p.m.
(except polls will close from
10:30 a.m.-II :30 a.m.)
• Date: Wednesday, January 13,1982
Location: Walwood Union
Lobby Room 1000
Ground Floor
East Campus, WMU
Time: 7:15 a.m. to 6:30 p.m.
(except polls will close from
10:30 a.m.-II :30 a.m.)

CIT members will probably choose to vote at the
campus where they work, but this is not mandatory.

Hard bargaining is
possible
If a union wins the election, Western will bargain
in good faith with that union, with the full intent of
reaching
agreement.
However,
in bargaining,
Western must remain sensitive, first and foremost, to
the needs of our students, who have already had to
cope with repeated tuition increases. We would have
no alternative but to take a hard line necessary to
avoid increased expenses which might be fiscally unsound or require further tuition increases.
Bargaining
is, as you know,
a two-way
street-the
law specifically states that a University
may bargain with a union without agreeing to any demand or making a concession. Moreover, the University can make demands as well as a union. In the giveand-take of bargaining, Western might agree to some
union demands, in exchange for the union agreeing
to some of Western's demands. In the course of these
exchanges, employees or the union might gain things
they want, and employees might lose certain present
benefits, if they are traded away in bargaining by the
union.
In addition to what can be very time-consuming
negotiations, administering a union contract is likely
to add to the University's cost of operation. For example, union stewards handling union affairs on
University time create new wage costs as well as increased workloads for other employees who must
take up the slack for union stewards. There is more
paper work, and personnel may have to be added.
A NEITHER vote would leave supervisors free to
respond to individual employee concerns without
having to administer what may be rigid contract
work rules. A NEITHER vote would also allow the
University to continue its commitment to continued
improvement in employee wages and fringe benefits
without first engaging in what can be lengthy contract negotiations. Most important, in the opinion of
many Western staff members, both those eligible to
vote and others who work with them, a NEITHER
vote will assure continuance of a relaxed and friendly
atmosphere in which employees can work together in
cooperation, without division and alienation.

An employee can vote at either location. For example, a person who worked on West Campus but who
did not vote on Tuesday could vote on Wednesday at
the East Campus location.
When a CIT staff member goes to the polls to
vote, he or she will be asked to identify himlherself.
I.D. may be needed. University I.D. cards and
Driver's Licenses are acceptable forms of I.D. Social
Security numbers may also be used. This is necessary
to assure that only eligible employees vote and to
protect the integrity of the election.
The official ballot, prepared by the State Labor
Board, will require the voter to mark an X in one of
three boxes to state hislher choice, as indicated
below.
I) D MESPA
2))\NEITHER
3) D UAW
The voter must not sign the ballot or it will be invalid. It will also not be counted if X's are marked in
more than one box. If you spoil a ballot by mistake,
you can return it to the State Election Officer and obtain a new one.
Approximately 500 CIT staff members are eligible to vote (see the bargaining unit description on
page 3). A majority of those voting-not
of those
eligible-will
decide whether or not all eligible
employees are to be unionized. If only 200 employees

vote and 101 vote for one union, the entire unit of approximately 500 will have that union, including the
399 people who didn't vote for it. Because there are
two unions competing on the ballot in addition to the
choice of NEITHER,
a runoff election may be
necessary to determine the final outcome. This is required when no one choice receives a majority of the
votes cast.
EXAMPLE
2OO

votes for NEITHER
100 votes for Union"

450 people vole

A"

130 votes for Union "B"
~

450 votes

Although in this example many more employees
voted for NEITHER than for either union, because
no one choice received a majority of votes cast (226
votes in the above example), the two choices with the
most votes go on the ballot in a new "runoff"
election held at some date in the future. In this example, the runoff election would be between NO union
and Union "B."
Because Western wants all eligible CIT staff
members to be sure to vote, we are providing time off
without loss of pay and encouraging employees to exercise their freedom of choice in this election.

So, who needs another paycheck deduction?
• Social Securi ty
• Federal Income Tax
• State Income Tax

Sure they're necessary. So are voluntary insurance
deductions for your family's medical coverage,
life insurance, etc.
But, UNION DUES? For What?

Layoff and job security
Job security comes from the University's continuing ability to provide needed services to the highest
quality-i.e.,
to provide a superior education to its
students.
It is no secret that the state is in financial trouble.
But, despite major state cutbacks, Western has been
able to avoid the threat of massive layoffs that have
plagued other universities. For example, the nearpanic at Michigan State, when many long-term
employees were confronted with layoff, has not occurred at Western. We have also avoided major cuts
like those made at Wayne State, where a union
newsletter stated that unionized CIT personnel have
decreased by 19.9 percent over the last two years
(more than any other reported group).
Union contracts almost always call for little or no
notice of layoff, particularly for non-professional
employees. Western's Policies and Procedures provide notice of layoff based on length of service for
regular employees from four weeks' notice up to one
year's notice. Few unions bargain such extensive protection for their members. (An exception is found in
many faculty contracts, which reflect certain longstanding academic traditions.)
If CIT layoffs were to affect you at Westernand we hope they don't-Western's
present policies for CIT staff members would provide you with
the same or greater notice than most unionized
employees. Consider the following examples:

• At Western, the AFSCME contract provides no
notice of layoff for unionized servicelmaintenance
employees, regardless of length of service.
• At Wayne State, the UA W contract provides thirty (30) days or less of notice of layoff to unionized
CIT employees, regardless of length of service.
• At Kalamazoo Public Schools, the MESPA contract provides no notice of layoff for unionized CIT
employees, regardless of length of service.
• At Western, the University Policies and Procedures provide CIT employees with the following

notice of layoff, based on length of service:
A) Temporary employees-Two
(2) weeks or the end
of the temporary appointment
period, whichever is less.
B) Regular employees with less than one year of
employment-four
(4) weeks.
C) Regular employees with one but less than two
years regular employment-eight
(8) weeks.
D) Regular employees with two but less than five
years regular employment-twelve
(12) weeks.
E) Regular employees with five but less than ten
years regular employment-sixteen
(16) weeks.
F) Regular employees with ten but less than twenty
years regular employment-twenty-six
(26) weeks.
G) Regular employees with twenty years or more
regular employment-one
(1) full year.
Job security is without a doubt one of the most
important employment considerations. Western provides the greatest possible job security for CIT
employees.

The secret ballot election: who votes, how, when, and where
Eligible Voters
1. Eligible voters must be on the active payroll as of
December 29, 1981. Persons hired after this date are
not eligible to vote, even if their classification is included in the bargaining unit.
2. These classifications are included in the bargaining unit:
Academic Admissions Auditor
Academic Auditor I
Academic Auditor II
Account Clerk I
Account Clerk II
Account Clerk III
Account Clerk Senior
Admissions Assistant-CEP
Assistant Ticket Office
Audiovisual Clerk I
Audiovisual Clerk II
Aviation Mechanic
Barber I
Bindery Operator I
Bindery Operator II
Broadcast Engineer Assistant
Building Coordinator
Camera Operator/Platemaker
Cashier I
Cashier II
Cashier III
Cashier Senior
Cartographer
Cartographer Assistant
Centrex Operator
Centrex Operator Senior
Clerk (General)
Clerk Senior
Clerk Typist
Compositor
Computer Operator I
Control Clerk
Control Clerk Senior
Coordinator of Collections
Data Entry Operator I
Date Entry Operator II
Data Entry Operator Senior
Design Clerk
Duplicator Operator I
Duplicator Operator II
Graphics Assistant
Greenhouse Technician
Inventory Clerk
Lab Assistant
Licensed Practical Nurse
Library Assistant I
Library Assistant II
Library Assistant III
Library Assistant Senior
Machinist
Nurse Aide
Paper Plant Operator
Payroll Clerk I
Payroll Clerk II
Press Operator I
Press Operator II

Printing Machinist
Printing Service Clerk
Radio Announcer Operator
Records Coordinator
Scanning Machine Operator
Secretary/Research
Assistant
Secretary I
Secretary II
Secretary Senior
TerminallKeytape
Operator
Tutor Aide I
Tutor Aide II

trainees in special purpose training projects
special project employees
confidential employees
non-clerical public safety department employees
employees classified as professional employees
administrative employees
supervisors
employees presently represented by a labor
organization
all other employees

and

Ballots

Persons in these classifications are generally eligible to vote, with a few exceptions, in "3" below.

Not eligible to vote
3. Persons
in these positions,
whatever
their
classificatio.n, are no! eligible:
a. clerical employees in the Personnel Office;
b. clerical employees in the Administrative Work
Center;
c. clerical employees in the Office of Collective
Bargaining;
d. clerical employees to the President, all Vice
Presidents,
Associate Vice Presidents
and
Assistant Vice Presidents;
e. clerical employees to the Assistants to the
President;
f. clerical employees in the Office of the University Attorney;
g. clerical employees in the Office of the Secretary to the Board of Trustees;
h. the secretary to each Dean;
I.
the secretary
to the following Directors:
Public Safety, Institutional Research, Budget
and Financial Planning, Admissions, Records,
Registrar,
Controller,
Affirmative
Action,
and Libraries.
4. Persons in these classifications are also no! eligible to vote:
Barber II
Chemical Storerooms Supervisor
Clerk Assistant Supervisor
Clerk Supervisor
Computer Operator Senior
Food Service Assistant
Personnel Records Supervisor
Preschool Teacher
Pro Shop Coordinator
Scanning Machine Operator Senior
Secretary Administrative
Secretary Executive I
Secretary Executive II
Stage Technician
5. Also not eligible to vote are:
irregular part-time employees
temporary employees
seasonal and casual employees
graduate assistants
interns and practicums
student employees and college co-op student
employees

Ballots will be issued to eligible voters under the
direction of the Michigan Employment
Relations
Commission Election Supervisor. Ballots are marked
in private and deposited in a sealed ballot box kept
under the protection of the government Election
Supervisor. No one will know how any individual
staff member votes.
Ballots will ask if you wish to be represented by
"MESPA",
"NEITHER",
or the "UAW". Sample
ballots, which look like the actual ballots, will be
posted prior to the election.

It's your choice
A "MESPA"
vote means you wish to have
MESP A represent
you in all bargaining
with
Western.
A "NEITHER"
vote means you wish to have
neither union (no union) represent you in all bargaining with the University.
A "UA W" vote means you wish to have the
UA W represent you in all bargaining
with the
U ni versi ty.

If you do not vote

The decision of the majority of those who vote
will determine
the results of the election for
everybody. In other words, an eligible employee who
doesn't bother to vote may in effect be helping the
union in the sense that employees who do want a
union will probably turn out to vote.

If you have signed a union card
If you have changed your mind, or only signed to
get an election, you don't have to vote for a union.
Like all voters, you are free to vote for "NEITHER"
union.

If you have received any threats
Report the matter to your supervisor or the central administration.
Everyone has the right to his or
her own opinion about unions and the right to express that opinion by secret ballot. But do vote. It's
your responsibility as well as your right!

Even if you signed heref-~;~~;~I~N-~;~N-;-O~-;;;';E;E-:~~;'-'

I
I
I

and
UNION MEMBERSHIP
APPLICATION

I

I

I

NAME:

DATE:

ADDRESS: -----

I

TELEPHONE:

CITY:

I

CLASSIFICATION:

_
_
_

I

I hereby apply for union membership and authorize
the union to represent me in collective bargaining negotiations.

I
I

Employee Signature

, I
I

!---------

J

You are still free hereSECRET

o
The University Student Center (left), will be the' voting location on Ja.nuary 12. Voting will take place in the Board of
Trustees Room. Walwood Union (right) will be the voting location on January 13. Voting will take place in Lobby Room
1000. On both days, the voting times will be 7: 15 a.m. to 6:30 p.m. (but polls will close from 10:30-1/:30 a. 111. each day).
You may vote at either location on either day. Arrange with your supervisor for time off without loss of pay.

)(

o

BALLOT

MESPA
NEITHER
UAW

Employees
who signed
a
membership card are under no
obligation to a union and are
perfectly free to vote for
NEITHER.
The secret ballot
procedure assures that no one
will know how a particular
employee voted. Vote your own
convictions.

Questions & Answers

What a union negotiates for you:
management rights
Management
has certain rights, including the
right to manage the work force. Union contracts
recognize those rights, usually in the form of a
management rights provision. The length of those
provisions
may vary, but the basic message is
generally the same, as the examples below indicaa~te~:

1. Is it true that a union can improve job security?
ANSWER: NO. True job security can only come
from providing a quality education to our students.,
The following prOVISIOn is from a contract the This means that good employees doing good work is
UA W agreed to with Aircraft Specialties, Inc., a the best way to achieve job security. We have good
Michigan Company:
employees here at Western.
2. But don't all union contracts provide better
wages and benefits?
ANSWER: NO. In some cases, employees can end up
with less take-home pay. All present benefits are subject to negotiations, along with any new demands,
and a union may trade some of these for things the
union wants-like
an agency shop (meaning that payment of dues or fees is required) and check off
(payroll dues deduction).

--~

. e services,
outs~d
pee01: natUre

3. With a union, won't we all be free from fear of
layoff?
ANSWER: NO. We have never seen a union contract
that doesn't allow layoff. Both the contract for faculty and the contract for service/maintenance
workers
at Western
allow layoff.
Many Food Service
employees covered by the contract are laid off every
summer. The contract for CIT employees at Wayne
State University, negotiated by the UA W, allows
layoff with only 30 days' notice for all employees (except "in cases of emergency" when less notice is
allowed). We have been informed that a considerable
number of CIT employees at Wayne were laid off
last summer under this contract. Western's procedure
for layoff
provides protection and security far
greater than that found in many union contracts.
Notice for regular employees ranges from four weeks
to one full year, based on length of service.

4. With a union contract,

aren't I protected from
discharge and discipline?
ANSWER: NO. With or without a union, there can
be discipline or discharge for cause. Under Western's
contract
with the union which represents
service/maintenance
workers, many people over the
years have been disciplined or discharged for cause.
On the other hand, it has been necessary to discipline
very few CIT employees at Western.

This provision is from a contract between a
MESPA local and the Kalamazoo Public Schools;
it's shorter, but otherwise very similar:

HERE'S WHAT YOU MAY GET
FOR YOUR UNION DUES:

5. If a union wins the election, does the University
have to accept the union's contract demands?
ANSWER: NO. A union only wins the right to be the
exclusive bargaining
representative
for all the
employees. Any contract has to be negotiated, item
by item, between Western and the union. Negotiating
means "give and take:" both parties give and both
parties take.
6. If we vote for a union, will we control the union?
ANSWER: We don't know how much control you'll
have. The UA W presumably represents far more
Detroit-area
factory workers than it does clerical
employees. MESP A is affiliated
with the much
larger MEA/NEA,
which represents K-12 teachers.
You might ask what you really have in com-,
mon with the union people and how much of the
union's resources are likely to be committed to a CIT
unit in Kalamazoo.
7. If we don't like what a union is doing, or change
our minds after the election, can't we get rid of the
union?
ANSWER: Once a union in voted in, it is extremely
difficult to get it out. The union remains in for at
least one year, during which period they can engage
in bargaining a contract. If the union negotiates a
contract for one, two or three years, there cannot be
an election to vote for or against the union for that
entire period of time.
8. Is there a law which requires unions
good on their pre-election promises?
ANSWER: NO.

University trustees, officers, and administrators
have the responsibility for the University. They along
with managers and supervisors, must also have the
authority to manage it efficiently, effectively, and for
the good of the students. Western would agree to no
contract which didn't recognize these necessary
management rights.

to make

9. If a union wins the election, could there be a
strike?
ANSWER: There is always the possibility of a strike
once you have a union.

VOTE
-YOUR CHOICE
IMPORTANT-YOUR CHOICE
YOUR FUTURE-

IS
IS

10. If I don't want a union, should I bother to vote?
ANSWER: ABSOLUTELY.
The result of the election is determined by the majority of those who vote.
In other words, an eligible employee who doesn't
bother to vote may in effect be voting for the union,
because employees who want a union will probably
show up to vote.

An Open Letter
Dear Staff Member:
The most important decision you will make concerning your
employment at Western Michigan University will take place this
month on the 12th and 13th. Because the results of the election are
so important, I would like to share with you some of my personal
feelings on the union representation question.
To begin with, I am sure you will all agree that the University exists for one purpose and one purpose alone. Namely, to provide the
best possible education for our students. This can only be done if we
all work together in a spirit of cooperation.
What would happen if a union wins this election? Well, I
honestly cannot predict all the consequences. I do think there is a
good chance that there could be a basic change in the present relationship between our employees and management. We care very
much about your future at Western. Accordingly, we will continue
to strive to treat staff members fairly. We are committed to do so
because Western can be fully successful only if you are happy and
satisfied. Over the past month, you have received a number of communications regarding unionization.
I am sure there have been

many discussions-and
maybe even heated debates-on
the issue.
Personally, I feel this is very positive. You can only make an intelligent decision if you know all the facts and discuss them among
yourselves. It was to this end that this special edition of the Western
News was prepared, and I hope you will take the time to review it
carefully.
(
Now that the election is drawing near, you have a choice to
make. I am confident that you will decide that your interests, the interests of the University and our common interests in providing the
best possible education to our students will best be served by a vote
for NEITHER union.
Sincerely,

Campus
Mail

Western Michigan University
Office of Collective Bargaining and
Contract Administration
Kalamazoo, Michigan 49008
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